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Wealth Talent
Overview

In my Q12026 Wealth Talent Overview | flagged that
record levels of wealth management industry M&A
would influence industry hiring for months and months
following deal announcement dates.

That has come to pass, and the second quarter has
been one of the busiest quarters | can remember in
terms of candidate conversations. An acquisition is a
natural inflexion point for front office wealth
management advisers to review their options. This is
not lost on executive leadership, and following the
high-profile deals announced in the first quarter, we
have seen firms proactively launch charm offensives to
retain their best talent.

Take Nuveen’s £9.9 billion acquisition of Schroders in
February. The deal announcement didn't name-check
Schroder’s wealth management business Cazenove
Capital, immediately sparking questions about the
future of the Cazenove brand. It didn’t take long for
Schroders chief executive Richard Oldfield to quell
speculation, asserting that the Cazenove wealth
management business was growing strongly and very
important strategically for the combined business'.
Nuveen officially committed to keeping Cazenove too
and set aside £175 million pot to retain staff across the
Schroders business?.

The talent retention theme is also front and centre
across NatWest'’s £2.7 billion takeover of Evelyn
Partners. Investment bank Berenberg put a buy rating
on NatWest in June, citing the margin enhancement
the Evelyn deal will bring to the NatWest platform, but
flagged that the biggest risk to this upside was the
departure of wealth managers and financial planners
post-deal. Berenberg said staff attrition in the first six
to 18 months post-deal was a standard risk in wealth
M&AS,

The focus on post-deal talent retention reflects the
high levels of recruitment activity and the competition
for the best talent in the market. Organisations are
working hard to keep people, the fear of losing clients
through key personnel is real. This juncture also
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creates opportunity for candidates to look further
afield too. M&A disrupts markets and opens pathways
into new roles.

Aside from the impact of M&A on hiring, another
theme that has moved firmly onto the candidate radar
is Al and what it means for careers in wealth
management.

Al is front of mind for us at Carpenter Farraday, and we
have invested meaningfully in Al to improve our
efficiency and commercial performance. What has
become clear to me through this process is that the
core of our business remains relationship-led, and
what | have gleaned from conversations with
candidates is that this is very much the case in wealth
management too.

RBC Brewin Dolphin’s Annabel Bosman has spoken
thoughtfully about this, explaining that even if the most
optimistic predictions for Al-powered wealth advice
are realised, every client engagement always starts
with a person and a conversation. This interview could
have easily been referencing senior search, which |
have the same mantra on the need for in person
engagement from the start of any client or candidate
relationship.*

There is a “back-to-the-future” strand to the current Al
story. Remember how robo-advisers were going to
streamline wealth advisory and slash costs by
automating the entire customer experience? It never
played out like that, because while the bots are
excellent at powering through routine tasks and
processing data, it takes human skill and empathy to
understand the myriad factors that make every client’s
risk appetite, investment horizon and ethical priorities
unique. Businesses across all sectors are grappling
with how to balance Al productivity gains with human
contributions. Al presents exciting opportunities to
speed up admin and operations processes, but it
doesn’t replace the high-value relationship work that
differentiates the very best wealth managers and
financial planners. Wealth Management qualified
Relationship Managers who own HNW and UHNW
relationships are perhaps more highly valued and in
demand than ever.

Get in touch if you would like to start a confidential
conversation about your career, and the current
market.

" https://www.ft.com/content/787bc6b2-cc37-40d6-8ca3-f26709eae60a?syn-25a6b1a6=1. See par 3

2https://citywire.com/new-model-adviser/news/nuveen-commits-to-keeping-cazenove-and-plans-175m-staff-retention-pot/a2485807. See pars 1-2 and par 6
Shttps://citywire.com/new-model-adviser/news/protect-evelyns-entrepreneurial-spirit-berenberg-warns-natwest/a2492789. See pars 6-7

4 https://www.pwmnet.com/video/74e2eb00-d9ec-461e-b667-dfb3484d5df7



https://www.ft.com/content/787bc6b2-cc37-40d6-8ca3-f26709eae60a?syn-25a6b1a6=1
https://citywire.com/new-model-adviser/news/nuveen-commits-to-keeping-cazenove-and-plans-175m-staff-retention-pot/a2485807
https://citywire.com/new-model-adviser/news/protect-evelyns-entrepreneurial-spirit-berenberg-warns-natwest/a2492789.%20See%20pars%206-7
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Below is a selection of key people moves in the UK wealth management market.

Select People Moves

Front Office Hires

Name Company Job Title Previous Company
Georgina Arbuthnot Latham Investment Manager Rathbones
Cummings

Michal Walkowski

Steve Brandreth

Jean-Paul Jaegers

Jamie Stafford

Marcus Brooks

James Edgedale

Shona Baijal

Sarah Dow

Adam
Wereszczynski

Andrew Pryor

Shalini Mathur

Brad Werner

Nicola Day

Zoé Bancroft

Alex Khan

Arbuthnot Latham

Artorius (Multi-Family
Office)

Brooks Macdonald

Cazenove Capital

Church House
Investments

Church House
Investments

Coutts & Co

Coutts & Co

Deutsche Bank

Deutsche Bank

EFG Private Bank

HSBC Private Bank

James Hambro & Partners

JM Finn

JP Morgan

Investment Manager

Senior Client Partner

Head of Asset
Allocation

Business Development
Director (South of
England)

Regional Director
(North)

Client Director

Managing Director

Head of Digital Asset
Strategy

Managing Director

Managing Director

Client Relationship
Officer

Head of UK
International Desk

Head of Bristol

Investment Director

Managing Director

Demeter Capital

Coutts

Barclays

Liontrust Asset Management

Brooks Macdonald / Cornelian

JM Finn (former Chair)

UBS Wealth Management

Lloyds Banking Group

RBC Wealth Management

RBC Wealth Management

Citi Private Bank

Promotion

Rathbones

Rathbones

Barclays Private Bank



Alessandro
Cummunale

Simon Taylor

Nicolas Salinkoff

Jeremy Harding

James Charlton

Andrew Fahy

Mark Croft

Andrea Yung

Toff Cijunelis

George Haggas

Nick Travis

Jan Thompson

Nick Scarborough

James Hoare

Lewis Cole

Chris McGuinness

Mark Hassett

Heather Sonnet

Lloyds Banking Group

Mattioli Woods

Norman K

Norman K

Quilter Cheviot

Quilter Cheviot

Raymond James

RBC Brewin Dolphin

Titan Wealth

WiM

WiM

WiM

WiM

WiM

WiM

WiM

Weatherbys

Weatherbys

Q2 Market Summary & Select People Moves 2026

Managing Director &
Head of Wealth
Management and
Family Office
Coverage

MD for Investment
Product Solutions and
Platforms

Managing Director

Head of Wealth
Management

Investment Manager
(Liverpool office)

Strategic responsibility
for Jersey and Dublin
offices

Investment Manager

Director (MPS)

Investment Director

Portfolio Manager

Portfolio Manager

Wealth Manager

Portfolio Manager

Wealth Manager

Wealth Manager

Portfolio Manager (US
Private Wealth Team)

Senior Private Banker

Team Lead - Senior
Private Banker

Deutsche Bank

Brooks Macdonald

Promotion

Coutts / Barclays Wealth
Management

Barclays Private Bank

Promotion

RBC Brewin Dolphin

Rathbones

Brooks Macdonald

Evelyn

Evelyn

Quilter Cheviot

Evelyn

Stonehage Fleming

Citi Private Bank

Arbuthnot Latham & Co

EFG Private Bank

uBP
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Executive Hires

Name

Company

Q2 Market Summary & Select People Moves 2026

Job Title

Previous Company

Paul Geddes

Peter Harrison

Chris Kenny

Jane Tufnell

Phil Morris

Camilla Stowell

llga Haubert

Jon Dye

Guillaume
Lendormy

Tom Mlller

Michael Frey

Chikara Investments

Evelyn Partners

Lulworth Investment
Partners

Lulworth Investment
Partners

Rathbones

Rothschild & Co

Ruffer

Schroders

TrinityBridge

UBS Wealth Management

Departed as CEO

Strategic Adviser

CEO

Board member

Board member

CEO

Head of Investments

Co-CIO (promotion)

Head of Cross-Border
Financial Solutions

Head of Bespoke
Investment Management

Head of Private Clients UK

Evelyn Partners

Former Group CEO,
Schroders

Promotion (prev. Chief
Investment Management
Officer, Evelyn)

Ruffer Co-Founder
Ruffer partner and ex-
Barclays Private Bank CIO

Promotion

Fidelity

Head of Equities, Ruffer

PGIM

RBC Brewin Dolphin

Promotion (prev. Head of
HNW UK, UBS)
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Candidate data

Types of firms hiring

m Investment Manager
Private Bank
= Wealth Manager

Expansion across HNW, UHNW and family office client
coverage is well represented this quarter. Family office
stalwarts Adam Wereszczynski and Andrew Pryor have
departed RBC Wealth Management to Deutsche
Bank's private bank, reinforcing Deutsche Bank's
ongoing ambitions in the UK market under the
stewardship of CEO James Whittaker. UBS's senior
leadership exodus in the UK, meanwhile, shows no sign
of abating, with long-standing MD Shona Baijal
departing to take the top UK front office role at Coutts,
a hire that finally closes a long-running search for a
new UK private client lead.

Tom Upson
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Turnover by firm

= Investment Manager
Private Bank

= Wealth Manager
Asset Manager

W1M have featured heavily across this quarter's
moves, recruiting seven new members of their front
office and signalling the intentions of an ambitious
wealth manager with its sights firmly set on growth.

As we have seen throughout this quarter, activity is
consistent across banks, wealth managers and
investment banks, as reflected in our data.

Managing Director | Head of Wealth Management London

Since 2010, Tom has shaped the firm’s UK and EMEA presence, specialising in front-office executive
search for private banks and family offices. Recognised as a Spear’s Magazine Top Headhunter,
Tom brings sixteen years’ experience in appointing senior leaders and asset-gathering teams. His
approach, grounded in behavioural judgement, ensures strategic hiring aligned to the needs of high-

net-worth and ultra-high-net-worth clients.
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